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Executive Summary 
 
 
FY 2002 has been a fruitful and constructive year with some significant accomplishments 
for the DC Department of Parks and Recreation in regards to its Asian and Pacific 
Islander Initiatives.  The agency has eagerly and enthusiastically assumed and taken on 
the challenge of attempting to make the agency more user-friendly and accessible to all 
our residents of the District, regardless of where they came from and what language they 
speak.  During the year DPR has become familiar with most of the API community and 
civic organizations and has established effective lines of communication, in some cases 
strong partnerships. 
 
The District is a very ethnically diverse city and getting more so by the day.  The agency 
realizes that sensitivity to the needs and differences of others should be stressed, and for 
that reason much emphasis has been placed in making our agency more accessible to the 
multicultural residents.  An example of our outreach commitment was to translate our 
summer guide into Vietnamese and Spanish as a means of conducting linguistically and 
culturally appropriate public education.  The DPR also entered into some innovative 
cultural partnerships with some community organizations.  These multicultural activities, 
which display aspects of the races and help break down barriers have been integrated into 
our agency’s annual programming and have become annual events; two examples of such 
programs are: “The Chinese New Year Celebration: in February and the “Multicultural 
Senior Harvest Festival,” in the fall. 
 
Despite the current environment of shrinking budgetary resources, for FY 2003 the DPR 
is committed to assure that qualified multicultural groups will be given every opportunity 
to participate in the workforce and in all program areas.  The DPR is very sensitive to the 
need to increase bilingual and multicultural capability to better serve our ever-increasing 
diverse community.  DPR will work collaboratively with the Mayor’s API Office and 
DCOP to utilize local API media outlets, community organizations, area college, high 
schools and other civic organizations to assist agency identify qualified full-time, part-
time, seasonal bilingual/bicultural recreation workers. 
 
 
 



 
 
 
Introduction: 
 
Mission Statement: 
 
The DC Department of Parks and Recreation, (DPR) is committed to enhancing the 
physical, mental and social well-being of residents and visitors by providing quality, 
customer-focused leisure and learning opportunities in safe parks and facilities and 
reclaiming, preserving and protecting our natural resources. 
 
Goals: 
 
To achieve the quality of life desired by DC residents, sets of goals have been developed 
toward stewardship, management and development of the District’s parks, recreation 
centers, pools and other outdoors recreation resources.  These goals form the basic policy 
of DPR with respect to meeting the challenge of providing adequate recreational 
opportunities for residents and visitors.  The goals are to: 
 

• Provide quality programs that reflect community demographics and needs. 
• Improve facilities and parks by establishing a system of preventive maintenance 

and implement landscaping and maintenance standards for open space. 
• Identify opportunities for greater private sector involvement in meeting outdoor 

recreation and open space needs. 
• Ensure citizen and private sector involvement in the planning and development 

process 
• Professionalize DPR’s operations 

 
Accomplishments/Outstanding Tasks: 
 
 Objective 1:  Translation of Materials 
 
 Stated Plan: (Translate DPR Summer Guides into Vietnamese) 
 Action/Tasks: 

• Translated DPR Summer Guide into Vietnamese 
• Translated materials were disseminated to all API community 

organizations, including: Asian Service Center, Boat People S.O.S., Asian 
American LEAD, OAPI, China Service Center, public libraries and 
targeted schools. 

 
Outcome: 

• Objective was successfully completed 
 
 
 



 
 
Stated Plan: (Translate programs, flyers and other materials into API languages 

for special events and recruitment efforts). 
Action/Tasks: 

• Translated Multicultural Harvest Festival Program 
• Translated summer job vacancies into Vietnamese 

 
 

Outcome: 
• Objective was successfully completed 

 
Objective 2:  Diversifying Workforce 
 
Stated Plan: (Recruit staff reflecting diverse population) 
 
Actions/Tasks: 

• DPR enlisted support of DCOP, OAPI and community organizations to 
identify and recruit multicultural staff for seasonal summer positions, 
Recreation Specialists, Roving & Jr. Roving Leaders and other positions 
as they became available. 

 
Outcome: 

• Position Descriptions were forwarded to aforementioned organizations for 
dissemination and distribution. 

• Currently the DPR has five (5) API employees and a Capital City Fellow 
who is proficient in Mandarin Chinese. 

 
1. Park Ranger (Sgt. Denis Ducosin) 
2. Recreation Assistant (Doyle Song) 
3. Jr. Roving Leader (Loc Duong) 
4. Training Coordinator (Tina Chen) 
5. Risk Manager (Russell Cramer) 

• Several API’s were hired as summer workers 
 

Objective 3:  Multicultural Training 
 
Stated Plan 1: (Hire a full-time permanent Training Coordinator) 
Actions/Tasks: 

• DPR conducted a nation-wide recruitment drive to identify a qualified 
candidate 

 
Outcome: 

• Tina Chen, a Chinese American from Texas was selected 
• Ms. Chen is currently developing a training plan and time-table for FY 03 
 



 
 
Stated Plan 2: (Provide DPR staff with sensitivity training) 
Actions/Tasks: 

• The Diversity Coordinator and three Ward Managers attended an all-day 
workshop entitled “Familiarity with Voices with Accents” 

Outcome: 
• Objective was successfully completed 

 
 

Objective 4:  Community Partnerships 
 
Stated Plan: (Develop broad-based community support and advocacy by 
entering into collaborative partnerships with community groups) 
Actions/Tasks: 

• Co-sponsored “Celebrating Chinese New Year” with Urban League-Asian 
Service Center, Embassy of Taiwan and several Chinese restaurants. 

 
Outcome: 

• Two hundred guests attended this festive, cultural ceremony at Ft. Stevens 
Senior Center. 

 
Actions/Tasks: 

• Co-sponsored “Celebration of the Vietnamese Lunar New Year” with 
Boat People S.O.S. and the Vietnamese community of the Washington DC 
Metropolitan area. 

 
Outcomes: 

• Over three hundred guests attended this festive, cultural ceremony at 
Lincoln Multicultural Center. 

 
Actions/Tasks: 

• Decrease foreign born seniors isolation by providing culturally enriching 
experiences 

 
Outcome: 

• Organize an out-of-town trip to Camp Riverview and other points of 
interest.  Forty Chinese seniors participated in each of these trips. 

 
Actions/Tasks: 

• Co-sponsored with Bell Multicultural High School a nature hike for API 
and Latino youth to Great Falls, Virginia 

 
Outcome: 

• Forty five multicultural students participated 
 



Actions/Tasks: 
• Co-sponsored “Multicultural Senior Harvest Festival: for foreign born and 

USA seniors 
 

Outcome: 
• Approximately two hundred fifty Latino, Asian and North American 

seniors participated in this cultural exchange at the Therapeutic Recreation 
Center 

 
 

 
 
 
Actions/Tasks: 

• In conjunction with various multicultural organizations (Latin American 
Youth Center, Bell High, Boat People S.O.S. and the Vietnamese Girl and 
Boy Scouts organized the Multicultural Weekend Camp to Camp 
Riverview  

 
Outcome: 

• Eighty DCPS multicultural students and scouts attended DPR’s Camp 
Riverview. 

 
Actions/Tasks: 

• DPR was one of host agencies to Multicultural Information Fair at Marie 
Reed School 

 
Outcomes: 

• Hundreds of multicultural residents had the opportunity to access the 
various government services and programs offered to DC residents 

 
Actions/Tasks: 

• Collaborated with Mary’s Center in their “Annual Family, Fun & Health 
Day” 

 
Outcomes: 

• The activity took place at Lincoln Multicultural Center.  The activity 
provided free immunization, pregnancy tests, dental and other types of 
screening. 

 
Objective 5:  Community Outreach 
 
Stated Plan: Promote successful adjustment and participation of API 
community in DPR’s organized structured activities, drop-in programs, camping 
and other services) 
 



 
 
Actions/Tasks: 

• Organized multicultural delegation to visit Camp Riverview to familiarize 
guests with our programs and facility 

 
Outcomes: 

• Thirty API and Latino residents attended.  They were exposed to our 
program and facility and committed themselves to assisting us in 
recruiting participants. 

 
 

Actions/Tasks: 
• Diversity Coordinator meets and confers regularly with API Office and 

multicultural organizations to help foster the successful adjustment and 
participation of API and other Limited English Proficient (LEP) 
populations in DPR’s organized activities, drop-in programs, and camping 
and employment opportunities.  Avenues for future collaborative efforts 
are also sought and encouraged. 

 
Outcomes: 

• DPR has established direct lines of communication with API serving 
community organizations.  The level of interaction as well as the number 
of collaborative efforts have increased and improved. 

 
Actions/Tasks: 

• Comprehensive outreach campaign targeting immigrant communities. 
 

Outcomes: 
• Outreach campaign was launched in conjunction with Office of 

Communications.  The campaign highlighted summer work and camping 
opportunities for adults and children.  Translated materials were 
distributed and displayed in cbo’s, schools, API Office and other 
community events. 

 
Actions/Tasks: 

• DPR participated in API Career Fair at the MLK Library 
 

Outcomes: 
• Fair was designed for people with bilingual skills interested in working for 

the District government. 
 
 
 
 
 



Lessons Learned: 
 
The API community has been growing steadily during the last 7 years, primarily as a 
result of an influx of citizens of Vietnam, Hong Kong and Taiwan.  Because a large 
sector of the API migration in the District is recent there is little demographic data 
available.  Many belong to low-income families, where the parents work long hours.  
Many families live solely on the federal subsidy they receive from the resettlement 
program.  Due to their language barrier, lack of urban savvy and employability skills 
many suffer economic hardships.  From a programmatic perspective DPR has learned 
that special targeted culturally sensitive outreach is required to reach and attract the API 
population to participate in our programs.  The API community, particularly the 
Vietnamese are still in the firs stages in the assimilation process; a stage where they still 
feel unsafe and insecure and prefer to frequent places and participate in programs that are 
staffed and managed by people of their own culture. 
 
Future Plans: 
 
Societal trends influence the way government delivers services to its residents as well as 
the type of sevices it delivers.  One significant trend is the changing demographics of our 
population.  Our city is more culturally diverse than at any other time in our city’s 
history. 
 
As the Department of Parks and Recreation reflects in those societal changes, the agency 
is attempting to figure out how it can be more effective in carrying out the following 
objectives: 
 

1. Provide more opportunities for broader participation in DPR’s programs. 
2. Design programs that are sensitive to the values and needs of different cultures; 

and  
3. Be more effective in reaching underserved populations. 

 
Specific Actions: 

• Translate DPR Program Guide into Chinese & Vietnamese 
• Target outreach to DCPS with high API enrollment & API community 

organizations. 
• In collaboration with DCOP, Mayor’s API Office & ethnic media recruit 

API workers 
• Develop survey instrument to assess recreational, cultural and leisure 

needs of API community 
 
For FY 2003, the DPR will continue to expand our outreach, education and recruitment 
efforts in order to accomplish our above listed objectives.  The Department will also 
continue to solidify the existing programs and strive to develop more partnerships with 
community groups and civic organizations.  The DPR has adopted a multicultural 
approach to our work in order to try to better meet the needs of all populations in our 
programs. 


